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Executive Summary

Avrtificial Intelligence (Al) is reshaping how organisations work, collaborate, and make decisions. Microsoft
365 Copilot is at the centre of this shift — augmenting human capability by drawing on the content, context,
and permissions already present in a Digital Workplace.

This power comes with a dependency: Copilot can only operate safely when identity, data governance, and
security foundations are strong. Weak controls lead to unintended data exposure, compliance gaps, and
operational risk. Strong controls unlock productivity gains without compromising trust.

Organisations adopting Copilot without strengthening their Digital Workplace foundations risk exposing
sensitive information, amplifying permission gaps, and slowing down Al adoption due to compliance
concerns.

This whitepaper outlines how organisations can prepare for secure Copilot adoption by strengthening the
core pillars of the Digital Workplace - identity, data protection, and threat defence — and accelerates this
journey through a structured readiness assessment and implementation programme.



The New Digital Workplace
Imperative

Digital Workplace has evolved from a collection of productivity tools into a unified ecosystem where identity,
data, devices, and applications converge. Copilot adds an intelligence layer to this ecosystem, surfacing
insights, generating content, and automating tasks across Microsoft 365.

However, this intelligence layer also magnifies existing weaknesses.

Overshared content becomes more visible. Weak identity governance becomes a direct path to sensitive
data. Unlabelled information is surfaced without context. Legacy authentication and unmanaged endpoints
create avoidable risks.

Copilot does not create new vulnerabilities — it simply reveals the ones already present. This makes Digital
Workplace readiness a strategic priority rather than a technical exercise.




How Copilot Changes the
Security Conversation

Copilot respects your existing security controls. But it also amplifies them. Strong controls become stronger.

Weak controls become liabilities.

-

Identity: The First Line of Defence
Identity determines what Copilot can access. If identity governance is weak, Al-driven data exposure
becomes a real possibility.

A mature identity foundation includes:

e  Multi-Factor Authentication for all users

e Conditional Access policies that enforce Zero Trust
e Privileged Identity Management for sensitive roles
e |dentity Protection to detect risky sign-ins

¢ Governance for guest and external access

e Blocking legacy authentication protocols

When identity is strong, Copilot operates within clearly defined boundaries.

~

Data Governance: The Control Plane for Al

"o

Copilot can only differentiate between “public”, “confidential”, and “highly confidential” if your
organisation has labelled its data. Purview becomes the backbone of Al governance.

This includes:

e Sensitivity labels applied consistently

e Auto-classification for sensitive data types

e Data Loss Prevention policies

e Retention policies for regulated content

e Oversharing remediation across SharePoint and Teams

Without these controls, Copilot operates in a data estate with no guardrails.

\
Security Posture: The Safety Net
Copilot operates inside your existing security environment. If endpoints, email, and identities are not
protected, Al adoption increases operational risk.
Defender capabilities such as Safe Links, Safe Attachments, endpoint compliance, ASR rules, and
vulnerability management become essential.
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Common Readiness Gaps

Organisations typically fall into one of three patterns — each requiring a different approach to readiness.

1. Early-Stage Digital Workplace
Strong interest in Copilot, but identity gaps, overshared content, inconsistent labelling,
and unmanaged endpoints create blockers.

O 2. Mature Microsoft 365, Weak Governance

IIIII'IA Microsoft 365 is widely adopted, but governance has lagged. Guest access sprawl, legacy
authentication, and inconsistent Conditional Access policies are common.

3. Strong Security, Inmature Data Governance
Security posture is robust, but data governance is limited. Labelling coverage is low,
retention policies are inconsistent, and sensitive data is not classified.

Across all three categories, the underlying issue is the same: Al exposes what your Digital Workplace
already allows. This is why readiness must be assessed holistically... across identity, data, and security.



A Structured Approach to
Copilot Preparation

Simplex Services delivers a structured, evidence-based assessment designed to give organisations a clear,
honest picture of their readiness for Copilot — and what it takes to adopt Al securely and responsibly.

o —

Identity Readiness

e Simplex Services examines authentication strength, access governance, privileged access
controls, and identity risk signals. This includes MFA coverage, Conditional Access maturity,
PIM configuration, guest access governance, and legacy protocol exposure.

® The outcome is a Zero Trust-aligned identity foundation.
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Data Readiness

e Simplex Services analyses how data is stored, shared, labelled, and protected. This includes
oversharing in SharePoint/Teams, anonymous link exposure, sensitive data discovery, retention
policies, and data architecture.

The outcome is a governed, labelled, compliant data estate.

=

Security Readiness

e Simplex Services reviews endpoint protection, email security, identity-based attack detection,
vulnerability management, and Secure Score. This ensures Copilot operates inside a hardened
environment.

e The deliverable is a comprehensive readiness report with risks, recommendations, and quick
wins.
Simplex Services brings an extensive experience modernising Digital Workplaces across industries, ensuring

that Copilot readiness is not theoretical, but grounded in real-world operational realities.

The approach is outcome-driven: focus on reducing risk, improving compliance, and accelerating Al
adoption at a pace aligned to the organisation’s priorities.



Building the Technical
Foundations

Following the assessment, Simplex Services deploys the foundational controls required for secure Copilot
adoption.

These controls are not “Copilot features” — they are Digital Workplace essentials... reducing
Copilot-related risk and strengthening overall Digital Workplace resilience.

Identity Controls

Modernise identity by enforcing MFA, deploying Conditional Access baselines, enabling PIM,
configuring Identity Protection, introducing passwordless authentication, and blocking legacy protocols.

Data Protection Controls

Establish a governed data estate through sensitivity labels, auto-classification, DLP policies, retention
policies, and secure sharing configuration.

Threat Protection

Harden the environment using Safe Links, Safe Attachments, endpoint protection, vulnerability
management, ASR rules, and Defender XDR.
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Business Outcomes of
Copilot Readiness

Preparing the Digital Workplace for Copilot is not just a technical consideration — it is a business
imperative.
Reducing Business Risk

A secure Digital Workplace prevents accidental exposure of confidential information, protects
intellectual property, and strengthens compliance posture before Al amplifies existing gaps.

Improving User Confidence

Users adopt Al faster when guardrails are visible and trusted. Clear governance builds confidence across
leadership and operational teams.

Accelerating Deployment

By identifying and remediating readiness gaps early, organisations avoid delays caused by late-stage
security blockers.

Improving Security Maturity

Strengthening identity, data, and security controls increases Secure Score, aligns with Zero Trust
principles, and enhances operational resilience.
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Summary

Microsoft 365 Copilot is a catalyst for modernising the Digital Workplace. By strengthening identity,
data governance, and security, organisations create an environment where Al can operate safely,
responsibly, and at scale.

Organisations can choose the adoption path that matches their readiness and ambition.

Option 1 — Foundation (2-4 Weeks)
Minimum controls for a secure pilot with a defined user group.

Option 2 — Secure Copilot Deployment (4-8 Weeks)
Production-ready identity, data, and security posture for broader rollout.

Option 3 — Enterprise Al Governance (8-12+ Weeks)
A mature governance model including DSPM for Al, Insider Risk Management, automated
classification, and continuous monitoring dashboards.

Speak To Us

Simplex Services helps organisations achieve Microsoft 365 Copilot readiness through a structured readiness
assessment, deployment of foundational controls, and a roadmap aligned to business priorities.

Technical Assessment Report
Detailed findings across identity, security, and data governance, including Secure Score review and Copilot
exposure risks.

Implemented Controls
Evidence of deployed identity, data protection, and threat defence controls, along with Copilot validation
testing.

Prioritised Roadmap
A structured plan covering quick wins, medium-term improvements, and strategic enhancements.

Write to us at sales@simplex-services.com to ensure your organisation adopts Copilot securely, confidently,
and at the pace your business demands.



