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Strategic Talent
Acquisition For Bridging
The Skills Gap

Outcome-Driven Staffing for Modern Enterprises




Background

The global demand for specialised technology talent continues to accelerate, driven by the rapid adoption
of cloud platforms, artificial intelligence, cybersecurity frameworks, and data-centric operating models.

Organisations across industries are simultaneously executing cloud migrations, modernising legacy systems,

and building Al-enabled products. This convergence of transformation initiatives has created unprecedented
pressure on HR and talent acquisition teams, who must deliver niche skills at speed while maintaining quality
and compliance.

At the same time, candidate expectations have shifted: flexible work models, rapid interview cycles, and
transparent career pathways are now baseline requirements for top talent.

These dynamics have produced three structural challenges for organisations:

@ Speed versus quality trade-offs

&,5& Sourcing at scale often sacrifices depth of technical validation; conversely, rigorous
vetting slows time-to-hire. Organisations need both speed and quality without
compromise.

';"é: 3 Fragmented supplier ecosystems
" \‘i o Multiple vendors, internal recruiters, and ad-hoc contractors create inconsistent

candidate experiences as well as opaque costs and invoicing challenges.

% Cross-border compliance complexity

Multiple vendors, internal recruiters, and ad-hoc contractors create inconsistent
candidate experiences as well as opaque costs and invoicing challenges.

In this environment, organisations that adopt a managed staffing framework gain a
measurable advantage. By centralising governance, standardising processes, and
leveraging global talent pools, they reduce hiring friction, improve predictability, and
accelerate delivery.



Introduction

The pressing challenges of the post-pandemic economic environment have fuelled a significant demand for
sophisticated workforce staffing solutions.

The IT staffing market is expected to grow from $123.30 billion in 2025 to $127.75 billion in 2026 and is
forecast to reach $152.47 billion by 2031 at 3.61% CAGR (Source: Mordor Intelligence). This growth is not
merely a function of volume but of a fundamental realignment of talent strategies toward specialized skill
acquisition—focusing on Al, cloud engineering, and cybersecurity rather than generalist roles.

By staffing service type, temporary and contract engagements accounted for 63.15% of the IT staffing market
size in 2025. This steady expansion reflects enterprises realigning talent strategies toward specialised skill
acquisition rather than volume hiring, a change reinforced by cloud, artificial intelligence, and cybersecurity
spending priorities.

The financial repercussions of inadequate talent management are staggering. Skills shortages could cost the
global economy $8.5 trillion in unrealised annual revenue by 2030 due to product delays, quality issues, and
impaired competitiveness (Source: Korn Ferry). These numbers highlight the tangible financial incentive for
organisations to invest in effective, proactive staffing strategies.

In 2026, businesses are setting bold growth targets fuelled by Al, yet the tension between the promise of
technology and the reality of workforce performance remains a critical challenge. Organisations require
specialised talent acquisition services that address the inefficiencies of traditional staffing, providing a clear
pathway for businesses to enhance their talent profiles and secure their strategic objectives.



Workforce Staffing

Simplex Services' Workforce Staffing is an end-to-end managed talent acquisition service designed for
global enterprises. The service supports permanent hires, fixed-term contracts, and contract-to-hire
conversions, and is optimised for roles that require specialised technical skills.

Unlike traditional recruitment models that focus on transactional hiring, Simplex Services delivers a
structured, outcome-driven approach that integrates sourcing, vetting, onboarding, compliance, and
ongoing workforce management.

{J@ﬁ? Talent Across Technologies

Access experienced experts in Al/ML, Data/Cloud Engineering, and Data Analysts as
well as skilled talent across technology stacks.

Flexible Engagement Models

Choose from Permanent Hiring to onboard talent directly or Contract-to-Hire to engage
talent for full-time contract roles with the option to convert them to permanent status.

828 Global Talent Pool

Source talent from across the regions via our significant footprint in key markets like the
UK, US, Poland, Germany, and India.

(35 Rapid & Efficient Hiring
"% Receive vetted profiles and get interview-ready developers, with Background Verifica-
tion (BGV) completed right away.

© Managed Services & Support

Offload sourcing and complete background checks ensuring a smooth onboarding
process. Services include consolidated billing, timesheet reporting, and a dedicated
hiring coordinator.

@ Trusted & Validated

Benefit from end-to-end support including comprehensive Background Verification
(BGV), a suite of insurances to ensure a secure and compliant engagement, and securi-
ty-cleared resources (for public sector enterprises and security critical sectors).




Engagement Models

Modern enterprises require flexibility in how they acquire and deploy talent. Simplex Services offers a suite
of engagement models designed to support long-term capability building, rapid scale-up, and
project-specific delivery. Each model is structured to provide clarity, compliance, and operational efficiency
and enables staff augmentation for both short-term and long-term projects.

Permanent Hiring

Permanent hiring is ideal for organisations building long-term capability in critical
domains such as cloud engineering, cybersecurity, and data platforms. Simplex Services
sources and screens candidates through a multi-stage process that includes technical
assessments, scenario-based interviews, and cultural fit evaluation.

This ensures that organisations onboard professionals who not only possess the required
skills but also align with their long-term strategic direction. Permanent hiring is particularly
effective for leadership roles, architecture positions, and core engineering teams that
drive sustained innovation.

Contract / Contract-to-Hire Staffing

Contract and C2H models offer flexibility for organisations that need to scale quickly or
evaluate talent before making a long-term commitment. These engagements allow
businesses to deploy full-time contract professionals who can transition to permanent
roles after a defined period.

This model reduces hiring risk, accelerates onboarding, and provides an opportunity to
assess performance in real-world conditions. It is especially valuable for pilot projects,
surge capacity, and roles where demand fluctuates.

Project-Based Resourcing

Project-based resourcing is designed for transformation programmes, cloud migrations,
and time-bound initiatives that require specialised expertise. Simplex Services rapidly
assembles teams with the right mix of skills, ensuring that projects progress without
delays caused by talent shortages.

This model provides predictable cost structures, clear deliverables, and the ability to scale
resources up or down as project phases evolve.

Managed Team Services

Managed Team Services provide organisations with dedicated delivery pods managed by
Simplex Services. These teams operate under defined SLAs and KPls, ensuring consistent
performance and accountability.

This model is ideal for organisations seeking outcome-based delivery without the over-
head of managing individual contributors. Simplex Services handles team composition,
performance management, and operational governance, enabling clients to focus on
strategic priorities.



Talent Pool

Simplex Services maintains a global talent ecosystem across United Kingdom (client operations and onsite
delivery), India (offshore service and talent hub), Europe (contract staffing and project support), and United
States (client partnerships and remote staffing). To get resources to the UK, it provides visa sponsorship as

well.

Each candidate undergoes a rigorous validation process that includes technical assessments, background
verification, and reference checks. This ensures that clients receive talent that is both technically proficient
and operationally reliable. The talent pool includes over 3000+ verified professionals across:

¢ Cloud & Infrastructure: Azure, AWS, VMware, Cisco, Microsoft 365

Software Development: .NET, Java, Python, React, SQL

e Data & Al: Data Engineering, Power Bl, Al/ML
e ERP & CRM: SAP, Salesforce, Dynamics 365
e Service Management: ITSM, ITAM, ITIL-certified talent

e Cybersecurity: SOC, SIEM, Risk & Compliance
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On-Site Talent

Onsite staffing is ideal for roles that
require close collaboration with internal
teams, handson support, or direct
interaction with business stakeholders.

Simplex Services provides professionals
who can integrate seamlessly into office
or hybrid environments, supporting
whiteglove services, project delivery, and
operational continuity. Onsite talent is
particularly valuable for roles in network
engineering, EUC support, PMO, and
customerfacing functions.

V3

Remote Talent

Onsite staffing is ideal for roles that
require close collaboration with internal
teams, handson support, or direct
interaction with business stakeholders.

Simplex Services provides professionals
who can integrate seamlessly into office
or hybrid environments, supporting
whiteglove services, project delivery, and
operational continuity. Onsite talent is
particularly valuable for roles in network
engineering, EUC support, PMO, and
customerfacing functions.



Key Benetfits

In today's fast-moving business landscape, the right talent model can be the difference between momentum
and stagnation. Simplex Services helps organisations scale with confidence — whether they need experts
on-site or a high-performing remote team.

We are on Preferred Supplier List (PSL) for various customers, making it seamless to provision services.

Rapid, High-Quality Shortlists

Simplex Services maintains curated talent pools and uses targeted sourcing to deliver interview-ready
shortlists within 72 hours of request.

Each candidate undergoes rigorous vetting and multi-stage technical validation — coding exercises,
architecture reviews, and scenario-based interviews — so hiring managers spend interview time on fit and
decision-making rather than basic screening.

Compliance and Payroll Management

Global hiring introduces legal complexity. Simplex integrates EOR and local payroll partners to manage
statutory contributions, tax withholding and local employment law.

This reduces the time and legal risk associated with cross-border hiring and enables organisations to
onboard talent quickly without establishing local entities.

Flexible Engagement Models

Clients can choose permanent, contract, or contract-to-hire models. Contract engagements include clear
SOWs, IP and confidentiality protections, and trial periods to validate fit before conversion.
Contract-to-hire pathways are managed with transparent conversion fees and timelines.

Additionally, flexible contract terms and hybrid delivery options allow businesses to scale teams up and
down as per their requirements.



10

Case Study

A portfolio of global IT services providers and multinational enterprises required rapid, scalable
staffing across diverse technology domains — from cloud engineering to PMO, DevOps, and
international payroll operations.

Simplex Services delivered a structured staffing and workforce operations model that enabled

accelerated hiring cycles, seamless integration of technical teams, and scalable international
operations.

e Delivered 100+ active consultants across cloud, DevOps, network, PMO, and EUC
e Achieved 72hour average shortlist turnaround

*  Maintained 85% interviewtoselection ratio

e Supported clients across UK, India, US, EU, and LATAM

e Delivered EOR and payroll operations for LATAM contractors

e Enabled multiregion staffing for transformation and BAU programmes

This case demonstrates the effectiveness of Simplex Services’ managed staffing framework in
addressing complex, multiregion talent requirements while maintaining speed, quality, and
compliance.
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Summary

Workforce Staffing is no longer a transactional activity; it is a strategic capability that directly affects
product velocity, cost and risk.

As organisations navigate the complexities of digital transformation, the ability to access specialised
talent quickly and reliably becomes essential. Simplex Services provides a modern talent acquisition
framework that combines rapid sourcing, rigorous technical validation, global compliance, and flexible
engagement models.

By integrating global talent pools, structured vetting, and managed operations, Simplex Services
enables organisations to build highperforming teams that deliver immediate value. Whether
supporting cloud migrations, Al initiatives, cybersecurity programmes, or businessasusual operations,
these staffing solutions ensure that clients have the right talent at the right time.

Speak To Us

Contact Simplex Services today to learn more about Workforce Staffing services and how organisations can
bridge talent gaps quickly with proven skilled professionals who integrate seamlessly into diverse teams,
delivering immediate value on critical projects.

Write to us at sales@simplex-services.com to transform your talent acquisition!
Let Simplex Services help you build a workforce that is ready for tomorrow.



