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Intelligent Device
Lifecycle Management

From IMAC 2.0 to Secure Retirement — a framework
for a distributed workforce



Executive Summary

The modern enterprise is no longer defined by a single headquarters or a predictable device estate.
Workforces are distributed, hybrid, mobile, and increasingly dependent on seamless access to secure,
reliable technology.

Yet most organisations still manage their device lifecycle through fragmented processes that were designed
for a centralised workplace. The result is predictable: slow deployments, inconsistent configurations,
compliance gaps, and unnecessary operational risk.

IDC reports that inefficiencies in device lifecycle processes account for up to 30% of avoidable IT
spend in distributed enterprises.

This whitepaper introduces a unified, intelligence-driven approach to device lifecycle management. It
explores how IMAC 2.0, powered by automation and Al, accelerates deployment and improves user
experience, while secure retirement ensures compliance, data protection, and responsible disposal.

Together, they form a continuous lifecycle that reduces downtime, strengthens governance, and improves
operational resilience.

Simplex Services' Field Force offering delivers this model end-to-end — combining global warehousing,
trained field engineers, secure handling, and Al-enabled workflows to create a connected, compliant, and
efficient digital workplace.



Introduction: The New Reality
of Distributed IT

The shift to hybrid and field-based work has created a device landscape that is more diverse, decentralised,
and operationally demanding than ever before. Employees now expect seamless access to secure, reliable
technology regardless of where they work. For IT teams, this means managing devices across multiple
geographies, time zones, and regulatory environments — often with limited visibility and inconsistent

processes.

The shift to hybrid and field-based work has fundamentally changed how organisations manage devices.
Employees now operate across offices, homes, warehouses, retail sites, data centres, and remote locations.
This creates new demands:

@j Rapid deployment of devices across geographies

Consistent configurations regardless of location

a

Secure handling throughout the lifecycle
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@H Predictive maintenance to reduce downtime
Compliant decommissioning to avoid regulatory risk

Traditional IMAC (Install-Move-Add-Change) and end-of-life workflows were built for a world where devices
were deployed in a single office, refreshed on predictable cycles, and retired through centralised processes.
That world no longer exists.

A modern lifecycle must be intelligent, automated, global, and secure — from first boot to final wipe.



The Lifecycle Challenge
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Fragmented Deployment Processes

Deployment is a common pain point for distributed enterprises. Manual configuration,
inconsistent imaging, and region-specific variations create delays and degrade user
experience.

McKinsey notes that manual provisioning can increase deployment time by up to 60% in
distributed environments — a significant drag on productivity. Without standardisation,
each deployment becomes a bespoke project, consuming valuable engineering time
and introducing unnecessary risk.

Hidden Risks in End-of-Life Management

End-of-life processes present an even greater risk. Improper de-installation, insecure
storage, and non-certified data wiping expose organisations to regulatory penalties and
data breaches.

IBM's Cost of a Data Breach Report consistently identifies lost or stolen devices as a
major breach vector, with an average cost exceeding USD 4 million. Many organisations
underestimate the complexity of secure retirement, treating it as an operational
afterthought rather than a compliance-critical function.

Operational Blind Spots

Siloed teams and disconnected systems create blind spots across the lifecycle. Without
real-time visibility into inventory, device health, or chain-of-custody, IT teams struggle to
maintain control over their device estate.

These gaps lead to duplicated effort, inconsistent asset registers, and reactive
maintenance practices that increase downtime and operational cost.




IMAC 2.0 — The Front Half
of the Intelligent Lifecycle

IMAC has evolved from a manual, engineer-driven process to an automated, intelligence-led workflow.

%f, From Manual IMAC to Intelligent IMAC

M IMAC services have traditionally been reactive and manual, triggered by break-fix events
or scheduled refresh cycles.
IMAC 2.0 represents a fundamental shift: it uses automation, Al, and global logistics to
deliver consistent, predictable, and scalable deployment experiences. Instead of
configuring devices on-site, organisations can rely on pre-configured, fully tested devices
that arrive ready for immediate use.

/’ Automation, Al, and Global Staging
sl In an IMAC 2.0 model, devices are imaged, configured, and validated in staging facilities
before they ever reach the user.

Al-driven diagnostics assess device health and identify potential issues before deploy-
ment, reducing the likelihood of early-life failures. Automated workflows ensure that
security policies, BIOS settings, and applications are applied consistently across regions.
This eliminates the variability that often plagues distributed deployments.

ﬁ Business Impact of IMAC 2.0
The benefits of IMAC 2.0 are both operational and strategic. Forrester research shows
that automated provisioning can reduce IT effort by up to 85% while improving user
satisfaction.

Faster deployment means employees become productive sooner. Consistent
configuration reduces support tickets. And global orchestration ensures that
organisations can scale their operations without compromising quality or security.



Secure Retirement —
The Back Half of the Lifecycle

If deployment is about productivity, retirement is about security, compliance, and governance.

Why Retirement Matters as Much as Deployment

If deployment is about productivity, retirement is about protection. Yet end-of-life processes
are often the most neglected part of the device lifecycle.

Inconsistent de-installation, insecure transport, and incomplete data wiping create significant
compliance and security risks. Regulators increasingly scrutinise device disposal, and
organisations that fail to meet standards face penalties and reputational damage.

Engineering, Compliance,
and Chain-of-Custody

A modern retirement process must be
engineered with the same rigour as
deployment. Devices should be
de-installed by trained engineers,
quarantined securely, and transported
through an insured chain-of-custody.

Certified data wiping — with verifiable audit
logs — is essential to meet GDPR, ISO
27001, and industry-specific regulatory
requirements. WEEE-aligned recycling
ensures environmental responsibility and
reduces the risk of improper disposal.

The Cost of Neglecting
End-of-Life

Deloitte’'s compliance research indicates
that more than a quarter of audit failures
originate from gaps in device retirement
processes. Without proper
documentation, organisations struggle to
prove compliance during audits.

Without certified wiping, they risk data
exposure. And without structured
recycling, they risk environmental
non-compliance. A unified lifecycle model
eliminates these gaps by treating
retirement as a strategic function rather
than an afterthought.



The Intelligence Layer

Al and automation unify the device management lifecycle into a continuous, self-optimising system.

Predictive Maintenance and Proactive IMAC

The most transformative element of a modern lifecycle is the intelligence layer that connects deployment
and retirement into a continuous, self-optimising system.

® Predict failures before they occur
e Trigger proactive IMAC events

e Reduce downtime for field teams

Automated Policy Enforcement and Zero-Touch Provisioning

Automation ensures that every device adheres to organisational standards from the moment it is staged.
e Zero-touch provisioning

e Consistent security policies
* Automated compliance checks

e Intelligent routing of field engineers

Real-Time Visibility Across the Lifecycle

Real-time visibility provides IT teams with a single source of truth across the entire device estate.

* Inventory across global warehouses

e Device status from staging to retirement

SLA performance dashboards

Chain-of-custody tracking
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The Simplex Field Force
Advantage

Simplex Services delivers an end-to-end lifecycle through a unique combination of logistics,
engineering, automation, and intelligence.

A Global Logistics Backbone

Simplex Services delivers an end-to-end lifecycle through a combination of global logistics, engineering
expertise, and intelligent automation.

e UK warehouse network: Wales, Manchester, London, Edinburgh

e International coverage across North America, Europe, APAC, LATAM

e Secure storage with insured risk

e Inbound/outbound handling and distribution

e Real-time inventory management

Engineering Expertise Across the Lifecycle

Field engineers bring multi-vendor expertise to both desk-side and data centre environments, ensuring
that devices are installed, moved, upgraded, or decommissioned with precision.This hands-on capability
is essential for organisations with distributed sites, remote facilities, or specialised hardware
requirements.

e IMAC20

® |egacy device services

e Staging, imaging, BIOS, SCCM

e De-installation, quarantine, certified wiping
e  WEEE-compliant recycling

An Intelligent Toolchain for Modern IT Operations

The Simplex Services toolchain provides real-time visibility and control across the lifecycle. These tools
ensure that every lifecycle event is documented, traceable, and aligned with organisational standards.

* Joiner-Mover-Leaver automation

e Workflow management platform

* Field engineer mobile app

e Real-time reporting and dashboards

A Unified, Scalable Lifecycle Engine

By integrating logistics, engineering, and intelligence, Simplex Services creates a lifecycle engine that is
global, secure, and scalable. This unified model allows organisations to reduce risk, improve efficiency,
and deliver a consistent technology experience to employees across every location.

e Desk-side support

e Data centre support

e Multi-vendor expertise

e Follow-the-sun availability
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Business Qutcomes:

What Organisations Gain

A unified, intelligent lifecycle delivers measurable improvements across productivity, cost, security,

and compliance.

@

Reduced downtime
through predictive IMAC

\J
Enhanced user experience

through consistent
deployment

Environmental
responsibility through
WEEE-aligned disposal

R

Lower costs via automation
and global logistics

@

Operational resilience
across geographies

2
@

Improved compliance
with certified processes

(5]

Scalable IT operations for
growth and expansion

IDC estimates that organisations adopting integrated
lifecycle management achieve up to 25% lower total
cost of ownership across their device estate. These

savings are amplified in distributed environments where
logistics, compliance, and user experience are critical to

operational success.
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Summary

Device lifecycle management has become a strategic enabler of productivity, security, and
resilience.

The journey of device lifecycle management begins with a clear understanding of current lifecycle
maturity. Organisations should assess their deployment processes, retirement workflows, compliance
posture, and visibility gaps. From there, a unified lifecycle model can be designed — one that
integrates automation, global logistics, and secure handling.

IMAC 2.0 and secure retirement are not isolated processes but two ends of a continuous lifecycle
that must be unified through automation, intelligence, and global orchestration.

Speak To Us

With Simplex Services' Field Force offering, organisations gain a lifecycle model that is fast, compliant,
secure, and built for the realities of a distributed workforce.

Simplex Services offers a complimentary advisory to help organisations assess their lifecycle maturity and
build an intelligence-driven roadmap for their distributed workforce.

Write to us at sales@simplex-services.com to take the first step toward a more resilient, efficient, and secure
digital workplace.



